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Designing and Selling Print-on-demand T-Shirts
Introduction
The clothing business has always been my main ambition and desire. I have always been attracted to fashion even though I have not studied fashion and design. My passion for the business would enhance my zeal to see it succeed. Even though there are many clothing businesses in the market, ranging from online retail stores to physical boutique houses in Santa Monica, California, but this business will be an opportunity to serve a group of customers who have not been attended to in the market. This business idea encompasses designing and selling print-on-demand T-shirts. The demand for designer clothes is increasing across Santa Monica and even across the State of California and I intend to capitalize on this growing demand to grow my business.
Background of the Business
Design and sell print-on-demand T-shirts is a business idea that involves purchasing or buying t-shirts from retailers and customizing them with my own designs to create something original and unique that meets the quality and uniqueness of customers. Most of the business dealing with a dropshipping model like this focuses on inventory, shipping, and fulfillment through the hands of a third-party retailer or supplier who ensure that the products reach the market. However, this business idea also follows the dropshipping model of print-on-demand, but unlike the others, the products will be customized with our own designs to create something that is not found in the market. While t-shirts will be the main focus of the business, we will also work on other clothing-related products such as hats, phone cases, hoodies, skirts, and tote bags. These will be based on clientele requests.
The main store for the business will be located in Santa Monica City, but the market is not limited to this geographic location. With the help of the internet and social media, we intend to market our products across California and even reach the markets in the other states in the United States. Since I have not studied design, I will look for a designer using freelance sites such as Fiverr and 99Designs.
The start-up cost for this business is about $50,000, which will include the cost of renting a store, buying a heavy-duty printer, and purchasing the first t-shirt batch that will be used to create the first consignment to customers (raw material). With many print-on-demand services emerging today, we intend to adopt a pay-per-product approach. This means that the base price unity of the products will be more expensive compared to when we were to order the products in bulk. However, this will also be an advantage to a business model like this, especially during the start-up because if the t-shirt designed does not sell, we don’t have to pay for it yet because only outsourced designs will be paid for.
The raw materials (already manufactured t-shirts) will be outsourced from the textile companies in Santa Monica including Outtire and Ari Jogiel. All these companies are within California State, which will help minimize the cost of outsourcing resources. Finding the source of raw materials within the setting of the business is important and suitable for our business model because we can source the material within the right time and design and print it to get it to the client on time.
We intend to start with five employees who will assist with printing the t-shirts and also selling them within the store. To clients who would need deliveries done to their doorsteps, we will use the courtiers and delivery service providers in Santa Monica such as Haultail, Rapidus, Ziply, A-1 Courier. These couriers and delivery companies will help us expand our business to the national level as we intend to supply customers across the United States.
Description of Strategies
Marketing Mix
The marketing mix (4Ps) includes the four components such as product, price, place, and promotion. This strategic approach is helpful for every business because of the different characteristics; they all contribute to enhancing the competitiveness of the product in the market. Here are the 4Ps for our business.
Product
The fashion industry’s product component refers to the different fashion and design products going into the market as well as different factors that go in hand when marketing them. As a clothing store, our business focuses on locally designed and American-designed clothes (t-shirts, especially). Our product is going to be high-end, fashionable and unique. With the increasing concern of environmental protection and conservation measures, our business aims to use manufacturers who consider using green dressing materials. Our deliveries will use environmental protection shopping bags.
Price
Pricing can be a challenge, especially to a starting business. Pricing decisions that may affect the business include wholesale and retail prices of the products. Price, according to Fest et al. (2016), determines the financial success as well as the longevity of the business. Since the element of fashion is the main point of our business, we are going to collect the latest design t-shirts created by the local manufacturing firms in Santa Monica. For customization, we will have to calculate the total amount of cost of sourcing the t-shirts (raw materials), the cost of designing and printing to determine the pricing for each t-shirt. With the estimation, the price of these products should be twice higher the price of a normal t-shirt.
Place
The place where the products are sold is important to the success of the business (Jain, 2013). While we intend to have a physical location in Santa Monica, we also intend to make use of the social media platforms to market and sell out products across the United State. As a long-term strategy, we intend to partner with the distribution channels such as Amazon and Walmart to reach the target market across the country.
Promotion
Promoting a brand can be difficult, but today’s technology makes it easy for small businesses like this to thrive and reach the target market. Our target market is in-between youths and young adults in the urban areas of the United States. This group is characterized by one thing; the majority of them are using social media platforms, which we will use to reach them.
Product/Brand Positioning
Selecting a niche can be difficult for a product that already exists in the market. However, through evaluation, we intend to have the right market niche. For our first batch of printed t-shirts, we intend to focus on print t-shirts with slogans that relate to the social conditions in society today including the “Stop Coronavirus Pandemic by wearing a mask” and “Start caring for the minority.” These slogans will have a great impact in meeting the target. The target market, in-between is becoming concerned about the emerging social issues in the society.
The business will start with the local market within Santa Monica and California before getting rolled out nationally. As a fashion house that positions itself as exclusive and elite, our products will distinguish themselves in some way from the existing dropshipping model businesses. Our unique sense of design and customization will be displayed in the collection of print-on-demand t-shirts.
Description of Analyses
Porter’s Five Forces Analysis
Porter’s five forces analysis is one of the approaches that can be used to determine how competitive the market is. As a result, the business can determine how profitable it may be (Dobbs, 2014). This approach is based on five forces that can be used to achieve the above goal. Here are porter’s five forces for our proposed business.
Buying Power
This is the first important force in the analysis which highlights the bargaining ability of consumers (Dobbs, 2014). While clothing shoppers, especially t-shirts, are typically people with little direct bargaining power, they have a wide range of alternative locations in Santa Monica to shop from including the boutiques. As such, there is little incentive to make them stay in one business, which gives them plenty of indirect bargaining power.
Supplier Power
In the fashion and clothing industry, the supplier power is relatively low and insignificant because most of the products are outsourced from the manufacturer directly. Since we will source the products from the manufacturer, the suppliers have no control over the business.
Competitive Rivalry
The intensity of competition in Santa Monica is high and real. There is a wide range of boutiques and clothing houses that deal with the same products that we intend to supply. T-shirts are everywhere in any boutique in Santa Monica, but our products are customized and designed specifically to meet the specific taste of the client. With this innovation, we intend to change the market and become more competitive.
Threat to New Entries
While the fashion industry has been associated with little innovation, our business tends to bring something different and unique that has not been explored widely in the market. This force is relatively high given the small startup capital needed. However, the unique product we are offering makes our business unique and different from the competitors in the industry. Also, our marketing strategy of social media and online platforms is increasingly becoming a common strategy for many businesses, but we intend to integrate both online and physical stores to ensure that we reach out to all our customers.
Threat of Substitution
The threat of substitution is posed by the possibility of substituting a product in one market with something else (Dobbs, 2014). Fortunately for the fashion industry, there is little to substitute clothes with, which makes this force insignificant. Most of the substitutions that happen in the fashion industry are competition-related.
SWOT Analysis
SWOT (strengths, weaknesses, opportunities, and threats) analysis is another important tool that can help the business determines how it is doing in terms of competition. This analysis tool also helps the business owner to understand where the product stands in the marketplace (Gürel, 2017). 
Strengths 
Our customization position is strength because it allows customers to get exactly what they want. This strategy allows the designers to design the t-shirts according to the taste and preference of the client. This will increase our sales and eventually, competitiveness. 
Weakness
While we intend to diversify our product line to include other clothing-related products such as hats and bags, the focus now is on t-shirts which limits our presence in the fashion industry. Also, we intend to start with the local market until the business starts to pick up before rolling it out to the national level. This will further minimize the presence in the national market. 
Possible Opportunities 
The use of social media platforms by our target market is an opportunity to reach out to many customers as possible. Also, the presence of manufacturers in the local market is an opportunity for the business to expand because it helps to reduce the operational cost. Sourcing raw materials from outside the region would be detrimental, especially when those regions are inaccessible. 
Preparing for Threats 
Threats are everywhere, ranging from politics to economies. The economic downturns, especially as a result of the coronavirus pandemic that affected the economy negatively, may restrict consumer spending. This will ultimately translate to a loss in the business as customers will not have the need to spend on clothes.
Recommendations
The clothing industry is competitive and it is difficult for a new business to thrive in the market. However, it is also an industry with little innovation. As such improving the quality of the products including t-shirt printing options and sourcing quality material could help enhance the competitiveness of the business in the future. 
Also, pricing decision is critical in a business. It may be tempting to sacrifice quality for higher profit margins, but it is important to understand how quality will impact the consumers’ decision to purchase the product. Sometimes, the decision about pricing does not have to be high to get more profits, but it should depend on the right market. As such, considering how quality impacts the customers’ purchasing ability is important. 
With the changing market environment and things that we have learned in the previous year about the pandemic affecting the supply chain of products, it is important to consider managing an inventory in addition to print-on-demand services to ensure that there is a constant flow of products whenever consumers need them. 
Conclusion
Starting up a business may seem easier than done, but there are numerous factors to consider and processes to undertake to ensure that the process is done right and legally. Apart from the legal compliance, business starters must create a plan which highlights the business strategies and product position in the market as well as carries out analysis to understand the market better.
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